Survival of academic medical centers in the managed care environment: the roles of CEOs.
To survive in the managed care environment and become more cost effective and efficient, academic medical centers are relying on their CEOs. This research found three types of CEOs administering in today's academic medical centers: strategist, communicator and delegator. The strategist CEO develops innovative strategies while managing limited resources. The communicator CEO networks to understand trends and seek opportunities. The delegator CEO is responsible for daily operations and makes sure that the organization runs smoothly. All three types of CEOs are needed by academic medical centers as they make strategic decisions in response to changes in the managed care environment.